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HSIEN ADMINISTRATION 


& A Hsien Party Committee administers the affairs of earh hsien. 
i. This Committee is appointed by each Communist provincial government 
- and is a Party function, 
2- Members of this Committee are tra chiefs of the four branches of ete 
administration, plus a militaxy advisor, with the geeretary of the 
Hsien Committes being the nominal chief of the Comittee. 


BR. Hsien Goverrment is headed by a helen magistrete aho is 3 member of the 
Hsien Committee and directly administers civil and maricinval arta txts - 
“ot 


i. The Ysien Covernuent is divided into tha following seeticnsa: : b 
a, Civil affaires Secticn Document No. Sen WS ea 
b. Education Section NO CHANGE in Class. Xx 
ad. Health Section : aoe lass. CHANGED TO: JS Ss 
@. Speeial Works Section {Reconstruction Seetion® : Avr 77 
‘ : DDA Memo, 4 Apr 
£. Judicial Section ie DDA REG. 77/1763 
Ze Secretariat Auth: _DDs as orf 
he Felice Bureau (Public Safety Bureau) Date: 3 _ By: 
2. The Hsien Government is directly resronsible for the enfin ov Digtriet 


Office. 


C. The (% Special) Department of Armament of the fisten Government, whose funetirs 
is purely rilitary, is headed hy a Director who is a memver of the Heiden Par a 
' Committee. ; 
il, The activity of this Department is conducted oy toree unite within the 
Derarimentt 
Bo Political Section 
%. Ganeral Affairs Section 
‘: ee. Works Seetion 
2. This Department is directly responsible for activity of the District 
Department of Armament. .. 


D. United Reconstruction Group. This Grour provides the necessary ors 
of ail workers groups for political purposes. It is headed by a dF 
is a member of the Hsien Party Comrittee. 
i, . This United Reconstruction Group is divided into four Groups and 2 
‘Secretariat: 
&@. Farmers Patriotic Group (Farrers' National Saivation uroups 
be Youth Patriotic Group (Youth National Salvation Group) 


wieation 
whe 


CLASSIFICATION | CONFIDENTIAT, scuba uses tam 
¥ DISTRIBUTION | te a ae 


r a oe aa 


Approved For - soo KONE IDENT Alcrnoosonbytracted by VR 


2) 


qT. 


iil. 


- Approved For Release en lA- 


BPLVOSHARO01600050006-7 


, TtAtcE acricy 


baat 4 ~~ 


' 
ety 


25X1A 


¢- Worants Patriotic Group (liomen's Naticnal Salvation Group) 
a. Laborers Patriotic Group (Workers ‘ Group; ; 
e. Secretariat 


25 Thia Group is directly respensible for the United Reeenstruction Group 


activities within the chu oer district, 


Tre Seeretary of the Nsien Party Cormittee is the actual Cormittee chatrnen. 
« His direct resporsibilities include: 
&. Organization 
bo Informaticn (propaganda) 
Co Mass Moverent (evacuation) 
d. Traitor Extermination 
@. Secretoriat 


2o This Secretary is also resfensible for the organization ef the District 


Party Cormittee, ; 


A Garrison Battalion is assigned to each hsien. 
o This is a unit of troops of the Military Subsone Headquarters in which 
the hsien is located. 
2. This Battalion is further broken down into companies and assigned to the 
various districts. 


DISTRICT ADMINISTRATION. District Administration is fundamentally the Sare af 


4. 


VILLAGE ADMINISTRATION 


A. 


| Heden Administration, but on a smaller scale. 


The Secretary of the Party within the district is the actual district leader. 
The District Party Committee indirectly supervises the district chief, the 
District Department of Armament and the District United Reconstruction Group. 
The District Party Committee, through individual members, directly supervises: 
1, Organization 

2. Information (proparanda) 

3e Mass Movement (evacusticn) 

4+ Youth Bembers 

5. Traitors Uxterminaticn 


The District Chief is directly resrporsible for: 
1. Civil Affairs 

20 Ldueation 

3. Food and Finance 


4e Relief 
5. Kkediaticn of Disputes 
€. Police 


7. Taxatien 
8s Also responsible for the Villiage Administrative Office, 


The Direetor of the Department of Armament within the district is responsible 
for: . , 

1. The instruction of the populace regarding military affairs and salf defense 
2. He is also responsible for the instruction within the village - 


The major function of the Director of the United Reconstruction Groun within - 
the district is to organize the village group. 


Within each district is a company of troops of which the District Ohief is 
the corrander. The assistant cormancer is elected by the troops themselves . 
who are generally organized locally . 


” 


A Village Party Committee administers the affairs of each village thrcugh the 
Secretary of the Party Subcommittee. 
1, The Sceretary of the Party Subcormittee within the village is directly 
responsible for; 
a. Organization 
be Inforration (propaganda) 
Co Lesa Noverent (evacuation) 
d.' Traitor Lxtermination ; 
6«. Maintains surervisicn over the village chief, the villares corps 
commander and instructor , and the United Reconstruction Group. 
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B. The Village Office, through the Village Chief, aproints villagers to deal 
; with the following functions; 
1, General Affairs: This member is in charge of all liaison with the 
military forces. 
2. Education: Tris member is in charge of all education and recreation 
activities, 
3. Foed and Finance: This member is respensible for the collection ami 
Storage of food. | ; 
4. Relief: This member is in charge of all matters pertaining to the reliaf 
of the needy. 
do Mediation: This member acts as a mediator of ell disputes. 
6. Police: This member is in charge of all counter espionage, investigation 
of travellers, and maintains a check on the village chief. ’ 
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CG. The Village Cor}s Commander and Instrvctor is responsible for: 
dL. .Organizing a militia. This would te arcng all men under the are of 30, 
who will serve as a security force ard a defense corps if necessary, and 
_ who will also work at the producticn of food and/or war materials. 
2«° Self Lefense Corrs: This unit is made up of men over 30 years of age, 
_ Who will serve as a security force and assist in the production of food 
‘and war materials. 
3e woren's Self Defense Corps: This unit is mage up of older women whose 
duties are to perform the tasks of washing, sewing and shoemaking, as 
well as to assist the security force. 
4- Young somen's Greups This unit consists of married women whose duties 
are: sewing, washing, shoe making, as well as serving as armed members 
of the security force. 


D. The Director of the Village United Reconstruction Group is respensible for: 

1. Farmers National Salvaticn Group, which is in charge of the distribution 

of corfiseated property, the investigetion of the farming situation, and 
the collection of litters. 

“20 Youth National Salvaticn Group: Responsible for morale activities an 

recruiting. 

30 Women's Netional Salvation Group: This unit is organized to aid the village 
chief in administrative matters, assist in recruiting for the Army y 
farming, comforting troops, and checking on anti-Communist elements - 

40 Laborers Union: The duties of this unit are to organize workers, administer 
their activities, and to set wage scales. 


* CONFIDENTIAL 
aZe 


_ Approved For Release 00 MONE. IRENTIAL s7e001600050006-7 


